International Journal of Public Administration and Management Research (IJPAMR), Vol. 2, No 4,
December, 2014. Website: http://www.rcmss.com. IS8 2350-2231 (Online) ISSN: 2346-7215 (Print)
Josephine Eluan Lloyd & Igbani Owede Robbins , 2@14):38-60

PRE-RETIREMENT ENTREPRENEURSHIP SKILLS DEVELOPMENT AND ITS
RELEVANCE TO SERVING DIRECTORS IN THE NIGERIAN PUBL IC SERVICE:
THE BAYELSA EXPERIENCE

Josephine Eluan Lloyd, PhD & Igbani Owede Robbing
182Department of Entrepreneurship and Skills DevelapimEaculty of Humanities and Social
Sciences, Federal University, Otuoke, Yenagoa, IBay@tate. Corresponding Author's Email:
lloydjosephine983@yahoo.coiSM:+2348037980590, +2347080767938

Manuscript ID: RCMSS/IJPAMR/1412005

ABSTRACT

The declared intent of this study is to know théevance of pre-retirement entrepreneur skills
development for Directors on life before retirementhe public service. The findings of the studiyl w
assist in better understanding, appreciation angleimentation of entrepreneurial development
principles. Nigeria’s bid for sourcing an altermatito oil windfall will be actualized by the
strengthening and production of interest in smaltl anedium enterprises especially for serving
Directors at the verge of retirement. The study alll assist intending and existing Small and
Medium Entrepreneurs (SMEs) in identifying stremgttweakness, and how to obtain optimal
productivity. The area of study centres on the BayState Public Service (Ministries and Parastatal
with a total of Six hundred and eighty-eight (6&8Rjestionnaires distributed. Primary and secondary
data were also collected. The statistical toolslusere Chi-square and Correlation techniques. Z-tes
was used in testing the hypothesis and the resottBrmed the desired results. Based on the firgling
the researcher recommended that research workeinetirement development skills should continue
S0 as to expose and equip public servants forrekdfnce during years of service and life after
retirement.

KEY WORDS: Pre-retirement, Entrepreneurship, Skills Developméirectors, Pension, Public
Service

INTRODUCTION

Under development in Nigeria and the problem ofkbasdness has always attracted world
attention and every meaningful person has a causeirtk about it, while a section of the
world is designated as developed countries. Othave continued to advance in the race, a
part constitute a group that has always lackednoeim almost every aspect of human
development and the economy. They are not only @oarally poor, but are subjected to
absolute poverty, malnutrition, inadequate healtinec high population growth, lack of
industrialization and economic stagnation. Thegetlag third world countries which Nigeria
is one.

Nigeria a land blessed with abundant natural nessuand large population is also
trapped in the realm of poverty . Much revenue bean got from mineral crude oil for the
past many years and various types of projects Hasen embarked upon to faster
development, but the situation remains the sameryMaasons have been put forward to
explain the lack of improvement despite all effofe major ones are lack of capital and
skilled manpower. The country is blessed with salveatural resources such as Natural gas,
petroleum, lead, zinc, tin ore, columbite, ironalcdimestone and arable land the country has
a population of about 150,881,703 made of 54.6%.

According to Ajaja (2005) there is massive unempient in the land and at such
many people are only seeking for white collar jobsis system accounts for the minimal
number of Nigerian businessmen and women who avd god successful entrepreneurs, as a
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reasonable number of entrepreneurs are scared tablisking and pioneering business
concerns that would be employers of labour. The effect is the ever increasing rate of
unemployment in the Nigerian labour market.

Entrepreneurship pursuit is never absent in thenttg. This is due to scarcity of
information on this all-important profession. Buess activities among Nigerian before and
during the colonial enslavement were already praned that the use of indigenous
initiatives had actually gained prominence. Thisswadely depicted in the participation of
some Nigerian monarchs in the slave and ornametrtade. Nigerians were equally in the
crafts and trades. The advent of Europeans withéntérritory later named Nigeria merely
was the manifestation of dominance of the one wdub the stronger capital base, business
connections and exposure than the average Nig€ha. pitiable state was later to be
remedied by a conscious liberation through the pigation of the Nigerian Enterprises
Promotion Decree (1972) and later amended in 19Fkfs move was similar to such
deliberate policies by the governments of many triesof the world at different stages of
their development.

About 1958, when political power has begun to gedlg pass into the hands of
Nigerian government, to encourage active indigengaicipation in the commercial and
industrial sectors of the economy. Although theadyeefforts achieved some measure of
success, especially in the distributive trade amdlyce marketing, no systematic network of
official implementation programmes existed. Finaheind management support to aspiring
indigenous businessmen had not been effectivelyigeed to sustain government efforts. The
promulgation of the Nigerian Enterprises Promotietree, 1972, was the first real scientific
approach to tackle this subject with the full agjaton of its magnitude and complexity. The
Decree had a great emphasis on Nigerians’ partioipin the economy through participation
in enterprises.

The implied message is equally effective partitgpathrough series of emphases on
entrepreneurship skills. To inspire someone to gagm entrepreneurial activity is to
motivate him to contribute to the economic develeptrof the nation. It can then be clear
why many nations of the world have at one time lug dbther embarked on promotion
programmes for small businesses not only to gemenaiployment but also to grow a virile
economy. Amaeshi (2006) observed that in Nigemdrepreneurship is primarily linked to
government and tends to focus on the economiesnarthgement of the entrepreneurial
process and venture and not as much, if at altherentrepreneur during the idea. This need
to, focus more on the entrepreneur has necessitaeemphasis in this study for pre-
retirement entrepreneurial skills for pre-retireride.

Since the last decade, a world-wide appreciatasdmerged of t'he competitive role
of markets and entrepreneurs in economic developr@@mtrary to common view, the basic
economic problems have not been seen to bordervaitakility or unavailability of the
productive resources of capital, labour but ratber the less regarded fourth factors
entrepreneurship. It requires an effective entmgueship to organize and mix the other
factors of production productively.

In the Nigerian context, facts are apparent thgh population density, poverty and
proneness to ecological and natural hazards areumatf the problems of entrepreneurship.
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STATEMENT OF PROBLEM

Each public servant (Directors) has a working cageéined by a continuum of entry and exit
or recruitment and retirement. Many public servadts not realize that planning for
retirement/development of pre-retirement entrepues&ill should commence right from the
first day of assuming duty. Consequently by theetitmey realized that there is need to start
planning for such eventuality, they are just ougaiihful employment.

There is need for the Government to cater fomtblare of its workforce both during
their working life and after retirement. It is inet realization of this that the Government must
engage in programmes of orientation (pre-retirendenelopment skills) of serving directors
preparing them for the unknown.

METHODOLOGY

This study makes use of both primary and secondatpa such as; oral interview and
questionnaire distribution to the targeted popafatDirectors in the public and civil service
at the verge of retirement. Other sources usetkeatleooks, journals, newspapers, magazines,
online publications, statistical data generatedheyad from the office the Central Bank of
Nigeria (CBN). Thus, statistical analytical apmbavas used in the data collection using
Chi-Square, correlation and Z-Test in the datayasmaland interpretation which aided in
drawing relevant conclusions.

CONCEPT OF ENTREPRENEURSHIP

The underlying philosophy of the various developtyngrammes currently being run in the
country is aimed at increasing the supply of adegyavell trained entrepreneurs who will
succeed out of their business ventures. This wabaaxperimental lessons from countries
like India, Japan, Taiwan, Singapore and South &doemention a few by such institutions
like the Nigerian Bank for Commerce and Indust{idBCI), Federal Ministry of Industries
(FMI), Centre for management Development (CMD), teerfor Industrial Research and
development (CIRD) and the Obafemi Awolowo Univstsile-Ife.

Entrepreneurship thus becomes a term used broadbnnection with the innovative
and creative modern industrial business leader. &ifteepreneur is described as one who
perceives business opportunities and takes adwarghghe scarce resources to use them
profitably. It is he alone who bears the non- iatle risk in his enterprises and it is he who
directs the human and material resources in hisnéss objective. This authenticates
argument that not all businesses are entreprengarnse an entrepreneur one has to possess
some psychological traits which are either latewt eould be aroused by training or on which
training could be built upon. Thus to qualify asemrepreneur, it is not sufficient to be a
business man just managing an enterprise. The pgetreur has to be an originator of
profitable business ideas. The entrepreneur hg®deess the ability to gain command and
combine resources in a new way which will be padiii¢. He must be prepared to risk invest
personal energy and financial resources to achismpredictable results. The concept of
entrepreneurship skill development is based onm&im areas (Ajagu, 2005). These are:

1.  That the entrepreneur should show his entrepresiemagits through participation in
some exercises which will reveal the degree of $ats in the entrepreneur.
2. That such entrepreneur should be trained basedeotteficiencies exhibited.
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According to Ajagu (2005) certain traits have besamtified as entrepreneurial traits
which need to be developed in an entrepreneur. Todyde;
1. Self Confidence
a) Opinion  b) Leadership dynamism
2. Originality
a) Innovativeness and creativity b) Resourcefulness
b) Initiative d) Versatility and knowledge.
3. People — oriented
a) Getting along with others b) Flexibility
¢) Responsiveness to suggestions and criticisms
4. Task Result Oriented
a) Achievement — hungry b) Profit oriented
c) Persistence, perseverance and determination
d) Hard work, drive and energy.
5. Future Orientation
a) Foresight b) Perceptive
¢) Risk taking ability d) Taking challenges

THE CONCEPT OF SERVICE YEARS
In the developed world, retirement from active wdifie entails the taking over of the
individual's responsibility of care for the ageddaaexhausted. It may not in this case be
limited to only those who have worked for the palsiector alone. In most socialist countries,
such people would include those who have not wotfikedthe public sector so they say
(Sleaver, 1986). When we refer to the retired ig tork, the focus is on civil/public servants
who have put into active service a maximum of 3&rgeor have attained the age of 60 for
public servants generality, 65 years for high cqudge, or in the case of voluntary
retirement, at least 10 years of continuous seniibaring the active work period, the
individual public servant invests all his energyddamme working for public good. His exit
from the service tantamount to the exit of a neasted vessel that may or may not have the
need fresh energy to excavate new ventures (It8,)20

According to Ayandele (1985) retirement is thenodite of working for 35 years even
when remuneration, motivation is extremely poor.the retirement date draws near, fear is
sensitized into some potential retirees, some t@adful to cope with. In the Nigerian
situation, one of such change is the tendencyrfegular earning as the pension and other
entitlements may not be immediately forthcomingeitas the scare of exhaustion is already
written on the faces of most potential retireespsanay still muster the courage and strength
to embark on fresh enterprises to keep body anidegether. Even when the entitlements are
paid as at when due and the pensions which maydvepertion of his earnings are paid, a
regular income can be said to be assured but eest@inges have been introduced into the
sphere of life and activities of the retirees fragtivity to activity, from social interaction
with co-workers to a solitary and lonely (probabd®yocated to the village where he was not
used to and so on.

The above position justifies the need for prereetient engagement which may vary
from working (full-time and part-time employmentorhe working, self employment and
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voluntary work) to leisure activities (gardeningusic, dancing, drama, reading, writing,
crafts, travels, sports, house-sitting, pet cacktha Dark horse venture (Humphries, 2000).

In the developed world, such people are kept endbnior citizens homes or enjoy
one form of welfare scheme or the other. In Nigetfiee senior citizen still has to fend for
himself and family especially if he has not achaeestrong family base. To be able to do
this, his economic and social status determinediibyscale of remuneration during service
and particularly at point of retirement matters sahtially. Basic features of this retirement
era are that he no longer may be earning as antwverker but is to receive a lump
entittement of retirement benefits and a monthiyngien calculated relative to his last
payment point. However, thanks to recent pensignsaédents and harmonization which has
introduced progressive calculations and for sonfieeys up to 100 percent for their usual
earnings as a worker.

The life period between retirement and death beiatyiral varies with individuals
and so many retirees may still find themselvesngtrand viable to engage in post-retirement
business activities. Pre-retirement entreprenepsslare justified for the fact that civil
servants should be able to live standard lives anlast keep up with family social and
economic responsibilities during and after serligdeing of assistance to themselves.
Shortly before they are paid their gratuities, tisbpuld be able to know what to do with it,
what business to engage in and how best to adapibterate lifestyles consonant with a
retirement dispensation. It is not uncommon to iigees being advised on how best to
invest their gratuities in one form of businesstlme other. Professional retirees such as
doctors, pharmacists etc may invest in their pteml area during retirement to do more
what he knows how to do. Thus a retiree doctor magst in the running of a clinic while a
midwife may open up a maternity to guarantee adstahof living post retirement. Others
who are not specifically professionals may reqgsmee grooming and training and business
preparation during active working life period. Wet a professional or a non professional, it
is imperative that the retiree requires to be builhim, managerial skills to cope with the
demands of entrepreneurship of any business hadsitéo enter. Early preparation for
retirement is therefore very important as they &helan adequately for their future.

ENTREPRENEURSHIP AND THE ENTREPRENEUER

According to Hanson (1982) the term entreprenewsed to denote the organizing factor in
production. The entrepreneur is responsible foh ®aonomic decisions as determining what
to produce and how much to produce, what servicesfer and what amount of services to
offer. He must also decide what method of productm adopt and in what proportions to
combine his resources of land, labour and cajitalthe combined decisions of entrepreneurs
depends, then the assortment of goods that wilav@lable to consumers, but in a free
economy, entrepreneurs will try to anticipate tleenednd of consumers. Consequently, the
bearing of uncertainty is regarded as the primanction of the entrepreneur. Risks which
can be insured against form no part of the funatibthhe entrepreneur uncertainty comprising
those risks against which it is not possible taiies Much of production is carried on in
anticipating of demand and modem methods of preaalu@nd distribution have become so
complex that the time interval between the decisioproduce and the commodity coming on
to the market has considerately lengthened, arsdgtfeiatly increases the risk of production

* '@\
\ li
N

Research Centre for Management and Social Studies



International Journal of Public Administration and Management Research (IJPAMR), Vol. 2, No 4,
December, 2014. Website: http://www.rcmss.com. IS8 2350-2231 (Online) ISSN: 2346-7215 (Print)
Josephine Eluan Lloyd & Igbani Owede Robbins , 2@14):38-60

— the risk that demand in the interval may charagethat other producers may enter the
market.

The entrepreneur is also responsible for the namagt of business (Usoli, 1981).
Many economists recognize the entrepreneur astarfa€ production in addition to land,
labour and capital, though some refuse to distsiglietween labour and the entrepreneur.
Aina (2000) Argues that a certain amount of orgagiis required of all labour though more
in some cases then others, the only differencegbdie proportion of time devoted to
organizing.

However, the organizing undertaken by the entregareis not only on a wide scale
than that of labour, but also different in kinde tentrepreneur not merely being responsible
for organizing how a particular small piece of wathall be done since his responsibility
extends to organizing the work of others, the pedy employs. Also the decisions he has to
make are of a much more far — reaching charactee. great difficulty is in locating the
entrepreneurial factor in the principal forms ofdam business enterprises. In the case of
sole proprietor, the entrepreneurial function msacly undertaken by one person who accepts
the entire risks of the enterprise and is soledpoasible for its management. In a partnership,
the function is equally clearly divided (Oladey@©02) between the partners but in the public
limited company the two main functions of the eptemeur are divided, the shareholders
bearing the risks while the board of directors ta&sponsibility for policy and decision
making. Entrepreneurship is however summed in thefaassuring the responsibilities of an
entrepreneur in an enterprise. That is the roleirttkending retiree wishing to embark on
business outfits will be out to embrace. He theeefequires nurturing and equipment with
necessary entrepreneurial skills to cope.

CONCEPT AND CLASSIFICATION OF SMALL SCALE BUSINESS
No common criterion has been used to classify afihe ‘that a small business is. Several
criteria have been used relative to time, and emonaircumstances. These criteria include
number of persons employed, the value of investsarinual turnover and annual profit
reports. What, therefore, constitutes a micro, savad medium scale enterprise varies across
space and time. By this, what may be regarded méceo, or small scale enterprise is an
industrialized economy may be regarded as a mediurarge scale firm in developing
country. Even within the same country, classifimatof Medium, Small Entrepreneurs MSEs
varies with time and among agencies. Such variasi@ttributable to macroeconomic factors
(movement in the general price level) and techrioldgadvancement as evidenced on the
sophistication of the business environment.

According to the World Bank Group’s Small and Medi Entrepreneur SME
Department, Micro, small and medium enterprisesbeaolassified as follows:

i) Organizations with employees, 10 or less
i) Organizations with total Assets equivalent to US%Q00 or less.
iii) Organizations with total sales equivalent to US8,Q00 or less.

SMALL ENTERPRISES
i) Organizations with employees between 10 and 50
ii) Organizations with total equivalent to US$ 160 USS 3 million.
iil) Organizations with total assets between US@,Q200 to $3 million
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MEDIUM ENTERPRISES
i) Organizations with employees between 50 — 3000.
i) Organizations with total assets between $ 3 miltm& 15 million.
iif) Organizations with total annual sales between Usifi®on to $15 million.
These classifications not only allocate funds teitesses but also guide prospective
investors on the types of industry or businessnt@st. This classification is most
relevant to the intending retiree business.

FORMS OF SMALL SCALE BUSINESS

To understand the forms of small business, an dimgnentrepreneur can delve into with his
hard earned savings it might be worth examininggérgeral classifications of occupations.
The classification cannot be exhaustive in detatlib broadly limited to five classes. The
resources available to one determine the optiontakes. The scale of operation is a key to
appropriate classification of a business. The dati®f which industry to embark upon
depends on the resources, technical knowledge amdomal decision of the retiree.
According to ljewere (2006), though an accountattree, the professional background
determined by professional practice because | ddcid translate into practice what | had
learnt in theory. He later delved into the beefduion business to actualise the acquired
knowledge.

Agboola (2006) identified two very prosperous amttreative businesses as salt
packaging and running a private school. The tadtsjres and capacities of the intending
business are key to the kind of business one majoopFor Yallah (2005) an investment in
shares of companies is the safest business aerstimild go in for. Osuala (1992) catalogued
small businesses with lucrative dimensions to ppiaand pawpaw), fishing, distributive
trade, small-scale manufacturing outfits, fast fdmginess, running a private educational
institutions tissue paper production etc. accordinBalumsi (2005), in support of investment
in shares, an intending retiree can belong to wastment club such as perpetual investment
Ltd and life minds investments Ltd.

He maintained that members of the club meet relgula discuss where they can put
the little money they contribute monthly. In thigé of arrangement some members may
default for their inability to catch the vision dhe need to sacrifice today to achieve a
financially independent future. However, every haesk has its ups and downs, according to
Appleby (1989). Financial experts insist that witie right information, one is bound to
experience him problems incapacitating from invegtn the capital market. He went further
to call on the government to access public offiseith interest free loans to buy shares and
deduct same at source from their salaries. Compsdrady, however, the forward to the
Nigerian Enterprises Promotion Decree, 1977, tsdsdicategories of business which Nigeria
citizens can embark as individuals in partnersthith ¥oreigners.

WHY SMALL SCALE BUSINESS FAIL

ljewere (2006) identifies lack of trained personaslkey to the failure of several Small and
Medium Enterprises. Using his beef production fema case, he noted that none of those
who worked for him could hardly read nor write, isavas difficult to train them on new
skills. To cope with the demands of the beef pradocfirm, he had to undergo training in
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South Africa. It has also been stated that buseseg® under when they are unable to
successful market their products for which a |ofiaators are impossible.

Most people rush into business without being armBuat is, without adequate
preparation in terms of the needed skills to cépegarding retiree business, Afaga (2003)
notes that retiree-founded business are more piwi@lure and closure because most are
one’s man business and principally floated by #t#ge whose age may not guarantee a long
life for the business especially if he has no bdéiaeand competent survivors who can continue
the business Abubakar (1999) condemns retireesblingbinto business ventures without
prior managerial training. They are apt to wastgrthard earned gratuities. To get a business
to succeed, it is wise to invest in the capturihgustomer patronage. This is the nitty-gritty
which business trainee clients need to make arsibeessful in their areas of endeavors.

Other factors such as lack of commitment, poodifig, severe contemporary,
Competition, defects in products carried age aradtihef the retiree- businessman have been
identified, the need to meet and cope with govemntnand regulatory body's standards
especially when they become most demanding in tefrasset base and capital injection. In
line with this, Swammy (2005) identifies challende=ing faced by manufacturers meeting
Federal Governments February 2007 deadline forguacl and sales of edible salt in small
packs. According to him, the challenge include &tattandards, hinge investments in plants
and equipment, relocation of factory sites as aslincreased packaging and handling costs.
Other challenges include transportation concereffiect, the Small and Medium Enterprises
and Small and Medium Investment operators needéappde with the general challenges of
doing business in Nigeria. The demands and stasddrthe regulatory agencies-the national
foods and Drugs Administration Commission (NAFDA&)d the standards organization of
Nigeria (SON), though are aimed at effective tagkstock seizures and close-down of stores
can mare the business of the victim as all histahpiay be so locked up. At this point, it is
wise to explore in detail the great challengeshef $ector in Nigeria for this is the actual
playing - field of the intending retiree entreprane

CHALLENGE OF THE BUSINESS SECTOR IN NIGERIA

To do business in Nigeria is to operate on a veungh terrain and this posses a great and
Herculean challenge on the organized private s€€iBiS) to interact and dialogue with the
government on how best to reduce the sliding impatihese challenges and by that create a
level playing-ground for the average businessmath(bxisting and intending) According to
Elchie (2006), doing business in Nigeria can somesi be very frustrating especially as an
importer. However, courage and perseverance israjuires as by mere frustration, it is not
admissible to pull out. For Seaver (2005) the nwumerchallenges of doing business in
Nigeria involve poor economic infrastructure (whichnclude poor roads, poor
communication, general lack of security and unmtadiie electricity supply).

He however averred that while communication haargamly improved dramatically
with the advent of GSM operations, GSM does notrgkably cover all parts of the country
and it is expensive. For Okoro (2000) attemptshayltocal Government Councils and other
to jump on the bandwagon and surcharge companigsbasiness with a range of often
spurious levies and charges without any legalfjaation increases the cost of doing business
in Nigeria. All these just raise the cost of dolmgsiness in Nigeria, making it significantly
more expensive in Nigeria to run a business thawatld be in countries where the
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infrastructure is reliable. Seaver (2005) conclutted the main challenges for all of us are
therefore to rise above the environment. By thisype, the pre-retiree new entrant into
business is to match on a thorny path and so deséovbe prepared for it. The best strategy
and anti-dote is more of careful planning and stialianticipation of the likely problems in
order to defuse the effectively as and when thesgar

In examining the basic infrastructural challengefodu (2004) blamed the

complacence of government on dilapidating infragttrte as censing the impact on business.
He however interpreted the term “Infrastructure’tyweavidely noting that infrastructure is
concerned with facilities of greater scale thaniradividual firm can supply and which are
typically provided by the state or by regional, eoumity or local group effort. They can be
aimed directly at people and may be physical oceptual. General education, job training,
standard of honesty, health, family planning, welfservices (conceptual infrastructure) and
roads, bridges, transports system, land, irrigatechemes, water supply (physical
infrastructures) as well as specialist serviceshsas financial institutions, agricultural
development projects, micro- credit schemes angsadyservices. Directly or indirectly, all
infrastructural problems affect even the smallddbusiness organizations. It must be noted
here that the flow of some infrastructures arekitbd and frustrated by the behaviours of
beneficiaries. For instance, no-payment of loaspgeeially those floated or administered by
government agencies still reaches astonishinghh lpgoportions with man small-scale
farmers regarding such credit as their entitlemieom the national cake. A country’s
infrastructure affects all sectors of society inthg the economic sectors of agriculture,
trade, industry and commerce and in developing tmsis too big for any single
businessman to influence on the other land, govemimas the resources to plan and finance
such programmes in a total systems manner. Thabptre total development system which
concerns agriculture and small business includimdimancial credit schemes, needs careful
planning, organizing and implementing (Young 1986).

According to Onyirna (2000) the ultimate objectiekany economic activity is to
satisfy human wants and needs. It follows therefoat the products of any manufacturing
concern will be valuable only to the extent to whibey reach the consumers and meet their
tastes and needs. Onyima (2000) identified the nfiafor inhibiting the growth of efficient
business system in Nigeria as including lack ofqadée infrastructure and large-scale
inflation which has eroded the disposable incon@tanextension, the purchasing power of
the populace resulting in how volume of trade axckssive inventory of finished goods in
warehouse among others. Other challenges besttirenlgusiness terrain are:

* The relevance of substandard and fake productseimarkets.

e The predominance of the cash-basis economy.

» Cost of doing business is high due to multi-varitactors such as multiple taxation,
lengthy and cumbersome port clearing procedurdsidimg destination inspection,
proliferation of check-points nationwide at whickemof the customs are excise
demand incomprehensible gratifications, prolongeetgy crisis, high cost of capita)
and bank services and weak currency.

Iheadikanwa (2004) adds to this list inadequatevipimn of storage facilities resulting in

hinge losses, especially of perishables, high coditmrices and periodic induced scarcity
of a variety of goods including petroleum produdibere is also the absence of a well-
articulated National Distribution policy’ couple ti poor implementation of government
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regulations and policies, unfair competition andlipgration of substandard goods caused by
high incidence of smuggling and low manageriallsiof most operators in the distributive
trade sector. This is indeed not a rosy picture smdhe much vaunted economic growth
potential of this vital sector will remain untapped/orse still, this is the terrain the
unprepared public service retiree is to danglewitb his hard earned gratuity.

FACTORS THAT ENCOURAGE SUCCESSFUL BUSINESS OPERATION

Drucker (2002) identifies “the idea, motivation, ildy, resources, the plan and the
organization as the key factors that relevantlymote the smooth running of a business when
the idea is created, can it be evaluated as bdilegta work. So the entrepreneur must try to
establish as follows:

e Does it work?

* Can | do it/make provide it?

« Isthere a need for the product or service?

* Is it better/cheaper/more readily available tharers?

* Are these many potential customers/clients orgusiv?

* Are they local or more widely scattered?

* Who produces/provides it now?

e How do you reach the customer?

In terms of ability, Ebele (2001) insists that f@prietor/intending proprietor must

establish:

e What skill he has got.

* What technical competence is available?

* What managerial abilities can be offered in orgagior pulling resources together
with respect to human, material, information andafice? What good working
knowledge of the business world is available?

According to Imoke (2000) with the right businesaqtices in place, there would be high
rate of business survival and an investor will c@ine into business and find himself out a
year or two later. The mission will be to create tieeded workface to facilitate the success
of the business. Aripoh (2006) suggest good andocehnensive networking activities. The
business and its products and services have tottmeliiced to as many people as possible.
He concludes that the chances are that many bssieesdo not realise the power of
networking as a way of building up a business. daaborate this idea, Feme (2006)
counsels businesses to forget giant bill bowels feasdhy neon heights to a make a name.
Those are only for mega rich companies, but if o2 working on a limited budget as a
start up, use networking is another word for ehlilg contacts and finding potential
customers otherwise called blowing one’s own trunapel is a non-negotiable prerequisite
to any form of marketing for small business owner.

Generally, the need for advertising has been stte$or businesses (Osuala 1987)
most business firm as well as government estabéglsrpromote their business and services
by means of advertising. The principal Nigeria laages are often used in order to help the
illiterate consumers understand the advertisingsamps.
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FACTORS MILITATING AGAINST DEVELOPMENT AND GROWTH O F
BUSINESS OF SERVING DIRECTORS (PRE-RETIREES)
Asualo (2006) identifies constraints of pre-retiré@unded business as follows:

a) The tendency for most pre-retirees, even at tigerwahen retired is tempted to add
new wives to their families.

b) Misapplication of funds from gratuities into otheses than establishment of more
sustaining business.

c) Finance related problems. On this factor, Elum2@06) blamed the unwillingness of
existing and intending small and medium such bssira lacking advantage of bank
facilities to set them up.

According to Flunalu (2006) banks in Nigeria heet¢ aside a total fund ef N40.735 billion

under the small and medium Enterprises Enquirydtments Scheme (SMEEIS). As at May
30th, 2006, only 36.25 percent amountingto N14@i@in (50.79%) has been invested in

225 projects nationwide. Worried by the low investinfrom the funds set aside by banks
under SEETS, the Bankers committee agreed at stsnieeting in Lagos to convene a
stakeholder’'s conference to review the scheme.€rhghasis here is that intending retiree
(serving directors) founders of business shouldimend to depend only on their gratuities
and retirement benefits for investment funds. Tisépuld strive to take advantage of
opportunities in the economy and the monetary gyste

According to Elumelu (2006), if the banks are indl to provide funds and yet less
than 40 percent of actual investment has been\ahi¢han there is something wronged so
he advocates for a fundamental identification ofaivis wrong and collectively proffer a
solution. The Central Bank disclose in a progresgort on SMEFIS released by its
Development Finance Department that following tbaatusion of the consolidated banks
set aside about N38.226 billion while the faileaksaand liquidated banks set aside N2.484
billion andN25.341 billion, respectively. The repturther stated that on sectoral basis, the
total value of investment recordedo N7.500 hillia 145 projects while the service related
sector accounted for investments amounting=to N&/.249.21%) in 80 projects. No
investment was however made in the Micro- entegprgector.

The geographical distribution showed that 24 stated benefited from the scheme.
The highest number of project investmentof N7.088on (47.96%) in 131 projects. Cross
River State followed in terms of volume of investrwith five projects which amounted to
N2.892 billion (19.59%) and Ogun with 13 projecttiwinvestment of=N0.487 billion
(3.30%) while other states of the Federation inclgd=CT collectively accounted for the
remaining investments worth abost N4.305 billiordafhawa, Bayelsa, Borno, Kastina,
Ebonyi Gombe, Imo, Jigawa, Kebi, Kogi, Niger, Taadnd Yobe are yet to record any
investments. By this position of the Central BarfiN@eria yawning opportunity exist for
Bayelsa State public service intending (servingators) retirees intending to carve a niche
in the business sector to take advantage.

The CBN report further stated that to reduce thie of resilience and hull, the
Development Finance, other financial institutionsl &2esearch and statistics Department of
the Apex body has commenced a one — day campaigrksivop in each state of the
federation including FCT, on the micro-Finance pgliother development schemes and
programmes such campaign, is aimed at micro-emingpirs, state and local government
employees, farmers and members of the organizedhatprisector. The purpose of the
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workshop is to sensitize the general public on tlosy can benefit from financial services
under the micro-finance policy (Kolawole, 2006).i9 bstablishes the need for training and
enlightenment on the part of intending business m@ueth women before they embark on
entrepreneurships. Philip (2005) identifies aml@awak and the fear or failure, unwillingness
to assume risk awareness of traumatic expensesail#d f business constitute major
bottlenecks for intending businessmen for Solomd®06) the major constraints in the
business not being located properly and the dedrtffective communication.

As a constraint, the pension’s administrationesysin Nigeria has not helped matters
for intending public service retiree entreprened®ension like salary is a very sensitive
thing, a matter of life and death. Unfortunately, the past administrations in Nigeria,
government has paid his service to this very ingmirissue (Obinna, 2005). He lamented
the plight of pensioners, saying that on many dooasthe senior citizens drop dead on their
way to the sub- treasury or even in the premisabefub-treasury. In not paying pensions,
retirees are starved of continuing funds and wiieeg have manage to set up some small
business, the capital may be eroded through ingesstihdrawals. By this, the business may
be forced to collapse. Bull in the view of Nwakiig005) most civil servants help to
complicate the pension administration problems tgnapting to falsify their ages in order
to remain longer in service because of what happ#asretirement. According to him, civil
servants present all forms of obstacles to pensios® as to extort money from them while
some divert dead people’s pensions into their peivaockets. In this way the fear of
retirement heightens and many remain in servideerdhan retire and suffer.

As a source of funding for pre-retiree-foundedibesses, the terminal emoluments
of individuals are not used correctly in the conapion of gratuities and pensions. This
means a shortage in the fund flow to a retireentmssi. In this connection, retirees should be
allowed to have prior knowledge of their figuresprmit timely correction of likely errors
of omission or commission to avoid absolute seciaich often leads to mistake, too later
to be corrected at the detriment of the retireeeipower retirees, Usman (2006) stated that
the federal government will continue its reformhuman face programme with the payment
of outstanding areas of pensioners. This will dJorey way to incapacitating those of them
who are intent on establishing business. Monefigskey which opens most doors. This oil
that is used to grease everything in life but istrhe pursued with the fear of God, trust and
honesty. This gives the insight that the mannevhich wealth and money is pursued by an
entrepreneur can make or mar the business.

Money management depends on one’s perceptionsonfeyn On savings, Jude
Anacto (2005) notes that if you don’t save you adrninvest and if you don’t invest, you
cannot grow. Making money is like a chain, fromitapyou save; from saving, you invest
and from investment you grow and expand. Any bussim@an who cannot save cannot grow.
Another great force militating against the growthdadevelopment of retiree-founded
business is severe and untrained competition esdpeevhen the new entrant is not yet
equipped to counter such competitive moves. He aasily be knocked out of line and
existence.

Small businesses in Nigeria have remained at gharian level and so value is not
added to agricultural products through processingesthe manufacturing industrial sector is
yet to be exploited.
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FINANCING OF SMALL AND MEDIUM ENTERPRISES
Several methods of finding are available to annidileg public service retiree embarking on a
small or medium scale enterprise. Such methodsudeclpersonal savings, micro credit
schemes as floated by governmental and non-govemaimerganizations, macro finance
schemes and facilities and equity participation.caxding to the Federal Ministry of
Industries (Industrial Development Centre Repdut)ds can be provided both internally and
externally, that is by the entrepreneur and bydtpairts.

The entrepreneur can of cash-savings and gratuities

i) Provision of assets.

ii) Funds can be provided by

iii) The government or its agents in the form of grasubsidy and loan.
iv) Financial institutions in the form of loans or ist@ents.

V) Individual in the form of loans and partnershigaint venture.

Financial institutions can any of the following.
a) Commercial banks
b) Merchant banks
¢) Insurance companies
d) Leasing companies
e) Building societies
f) Cooperatives
g) Development and special purpose banks.

A great fulfillment has been added to the abitifythe average Bayelsa State public
service pre-retiree (Directors) to establish a Mddusiness if he wants to. This is so because
the prompt payment of pension benefit to retirelethe state is a clear testimony that the
state is worker-friendly. To sustain this tempo,raihdigha (2005) advocates that the
Establishments, Training and Pensions Bureau @otdble its efforts to work hand-in-hand
with the pensions desk officers of the various [liryi/Parastatals as early as possible to
avoid unnecessary administrative delays in prongsgension documents. Also, would be
retires are advised to put their records in ord@rrgo the time of retirement. This will
enable them to have their retirement benefits asheh due to facilitate whatever business
ventures they wish to go into without hitches.

JUSTIFICATION FOR PRE-POST RETIREMENT BUSINESS

According to Amadi-Njoku (2006) pre-retirement emireneurships target job creation not
only or the retired but at least one or more pewgile can assist in one capacity or the other.
Encouraging pre and post-retirement businesses grmbending retirees is a steps in the
attainment of the cardinal objectives of the NatlorEconomic Empowerment and
Development Strategy (NEEDS) and the State Econd&mpowerment and Development
Strategy (SEEDS).

Some retired officers, having though retired, @dankeep without usual daily
activities. Being rendered structurally idle, thegrefore require some business ventures to
keep busy with to avoid about the extent of profiity of their ventures but rather happy that
they have a place of resort.

The justification for Pre-retirement Businesses Hmeen established, intending
retiree-businessmen requires preparation for erenepirship in the area of;
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a) ldea creation and transportation of such idgasviable businesses.

b) Design and preparation of business plans

¢) Implementation of business plans

d) Marketing and business promotion.

e) Budging, record keeping and accounting

f) Funding

g) Capital management-fixed and working capital.

h) Staff training

i) Communication skills

i) General management skills

k) Business public relations

1) Interrelationship with business support orgamrs such as financial institutions,

government departments and agencies, as well asiicamcy firms.
m) Knowledge and constant appraisal of the busimesironment and working of the
economic and financial system.

Adequate knowledge of all these build up the bdlkemrepreneurial skills for the intending
entrepreneur. It is imperative that to guarantefecdfe and efficient performance, the
intending new entrant into business should be peephy receiving adequate training. Three
or more months before actual retirement, event evttie worker is skill in service, the
training can commence. Government departments arndistiles can sponsor this
entrepreneurial education for their due staff thagce their relevance after service and to
ensure they would be able to fend for themselvlss fraining will also ensure good use of
their gratuities when paid.

DATA PRESENTATION
Out of a total of 688 copies of questionnaire distied to various respondents in the sampled
ministries and parastatals, 645 were respondeddaetrieved while 45 were not responded
to and therefore not retrieved.

DISTRIBUTION OF QUESTIONNAIRES

Ministry of Justice 9 9 - 9
Ministry of Health 62 60 2 62
Ministry of Educati on 46 40 6 46
Ministry of Agric 76 66 10 76
Ministry of Commerce 14 12 2 14
Ministry of Works 15 15 - 15
Ministry of Finance 19 14 5 19
Ministry of Information 9 9 - 9
Hospital management Board 218 200 18 218
Post Primary Schools Board 220 220 - 220
688 645 43 688

Source: Bayelsa State Statistical Agency, (2007).

HYPOTHESIS 1
Ho: Pre-retirement Entrepreneur skill developmermas relevant to serving directors in the
public service.
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H,: Pre-retirement Entrepreneur skill developmentekevant to serving directors in the
public service.

Respondent Relevant Non-relevant
Ministry of Justice 7 2
Ministry of Health 40 20
Ministry of Agric 60 6
Ministry of Commerce 10 2
Ministry of Works 10 5
Source: Bayelsa State Statistical Agency, (2007)
Observed frequency for Observed frequency faxfefrequency RT x GT
Relevant respondent not relevancy
Fo: Fe Fo - Fe RT GT  Total
7 7 2 2 9
40 45 20 15 60
60 49 6 17 66
10 9 2 3 12
10 11 5 4 15
4 10 10 4 14
131 131 45 45 176

Chi-square technique is used in analysing the dathalso correlation analyses specifically
rank correlation. We also used Z test in testirghypothesis.

OBSERVED FREQUENCY FOR RELEVANT

Fo. Fe Fo-Fe (Fo- Fo? e
7 7 0 0 0
40 45 -5 25 0.56
60 49 11 121 2.50
10 9 1 1 0.11
10 11 -1 1 0.09
4 10 -6 36 3.60
X/ =6.86

NOT RELEVANT
Fo. Fe Fo—Fe (Fo- )’ o
2 2 0 0 0
20 15 5 25 1.6
6 17 -11 -121 7.1
2 3 -1 1 0.3
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5 4 1 1 0.25
10 4 6 36 9.00
2
X%/, =18.25
Cal X*= 6.86
+18.25
25.11

In order to get the tabulated value of Cal.\¥e find the DOF with the degree of freedom
formula as follows:

C-1)(K-1)
C — Columns
K — Rolls

(6-1)(2-1)

i.e. 5x1=5

This should be tested at 5% significant level. Efene, looking at X under 0.05 gives 1.145
which is the tabulated value of thé.)Since the calculated Caf Xalue is greater than the
tabulated value of the ®dve reject the null hypothesis and accept the radter hypothesis
which states that pre-retirement skill developmsemelevant to serving directors. In order to
confirm the result of Cal Xcomputation we also used correlation techniquanialysis the
data, specifically rank correlation since the Malgan question are not easily quantifiable.
The formula is as follows:

R = 1— 6ed
N (n2-1)
Y X d d
AU, — |
40  20Y 1 1 = y = pre-retirement Entrepreneur
60Y 62 —2 4 =skill development
109 29 2 4 = X=serving directors
109 59 1 1
4 1 3 2
20

_ 1-6Ed?

T N(n2-1)

_1—120
R ~6(62-1)

_1—120
R= 6(35)

_1—120

T 210
R=1—0.58
R=0.42

This shows that there is positive relationship emw pre-retirement Entrepreneurship skill
development and serving directors. Therefore wectepur null hypothesis and accept alternate
hypothesis which states that there is positiveticeiahip between pre-retirement entrepreneur skill
development and serving directors.
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Ho: Inability of public servants to plan for retiremt and develop pre-retirement
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entrepreneurial skills right from the day of asstiompof duty does not affect them.

Hi: Inability of public servants to plan for retiremt and develop pre-retirement

entrepreneurial skills right from the day of asstimpof duty does not affect them.

Respondent Affect them Does not Affect them
Ministry of Justice 6 3
Ministry of Health 48 14
Ministry of Agriculture 60 16
Ministry of Commerce 12 2
Ministry of Works 13 2
Source: Bayelsa State Statistical Agency, (2007)
Fe Fe Fo Fe
6 7 3 2 9
48 49 14 13 62
60 60 16 16 76
12 11 2 3 14
13 12 2 3 15
139 139 37 37 176
Fe—Fe  (k-F) R
6—7 -1 1 0.143
48—49 -1 1 0.020
60—60 O 0 0
12—11 1 1 0.090
13—12 1 1 0.083
Total 0.336
Fe—Fe  (k-F) R
3—2 1 1 0.500
14—13 1 1 0.076
16—16 O 0 0
2—3 -1 -1 0.333
2—3 -1 -1 0.333
Total 1.24
X2 =10.336
X7 =1.242
= 1.578
X? =1.578
DOF=(C-1)(R-1)
5-1)(2-12)
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This should be test at 5% significance level, tfegeelooking at chi-square table 4 under 0.05
gives 0.711 which is the tabulated value of chiagqu Since the calculated chi-square is
greater that the tabulated chi-square, we rejecntil hypothesis and accept the alternative
hypothesis which states that inability of publiaveats (serving directors) to plan for
retirement and develop pre-retirement entrepreakskill right from the day of assumption
of duty affect them.
In order to confirm the result of our chi-squacenputation, we also used correlation

analysis that is rank correlation as follows:

Y = Serving Directors

X = Pre-retirement entrepreneurial skill developtnen

Y X d d?
6@ 7 0 0
482 49?2 0 0
60Y 60V 0 0
129 1P 1 -1
13¥ 11® -1
2
. 6xd?
=T (=)
X
r=1-1as
ro1-22

The result shows that there is high level of pesitielationship between retired public
servant (serving directors) and inability to plaw pre — retirement entrepreneurial skill
affect retired public servant. For the purposeestihg the hypothesis, we use Z — test since
the sample is greater than 30.
_X—U
Sn
Where: Z = Z — score
X = Sample mean
U = Population mean
N = sample size
S = Sample standard deviation

N 6
=22

S=X-XX=-X
-16 256
26 676
38 1444
-10 100
9 _81
2557

55 [APWA \
“ﬁjﬁ
e
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g 2557 _ 5
131
Z=22—68.8
/5

=46.8=46.8=1.05
20%x 2.24 =44.72
In order to get the tabulated value at 0.5 sigaiftdevel gives 0.2088. Since the Z calculated
is greater than Z tabulated, we reject the nullotlypsis and accept the alternative hypothesis
which states that inability of public servants (&egy director) to plan for retirement and
develop pre entrepreneurial skill right from the @ assumption of duty affects them.

HYPOTHESIS 3

Ho: The inability of Government to cater for the vee# of its workforce during their working
life does not affect serving directors.

Hi: The inability of Government to cater for the vee# of its workforce during their working
life affects serving directors.

Respondent Affect them Does not Affect them
Ministry of Justice 1 8

Ministry of Health 15 45

Ministry of Agriculture 4 62

Ministry of Commerce 1 11

Ministry of Works 3 12

Source: Bayelsa State Statistical Agency, (2007.)

Fe Fe Fo Fe

8 8 1 1 9
45 51 15 9 60
62 56 4 10 66
11 10 1 2 12
12 13 3 2 15
138 138 24 24 162
Fe—Fe  (B-FJ) (Fo-Fo? 2
8—8 0 0 0
45—51 -6 36 0.71
62—56 6 36 0.64
11—10 1 1 0.10
13—12 -1 1 0.10
X2= 110

Fe—Fe  (B-FJ) (Fo-Fo? 2

1—1 0 0 0
15—9 6 36 4.0
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4—10 -6
1—2 -1
3—2 1
X? =155
+8.60
10.15

36 3.6

-1 0.5

-1 0.5
X2= 86

In order to get the tabulated chi-square valuefimgethe degree of freedom.

D.OF=(C-1) (R—1)
=(5-1)(2-1)=4

Looking at chi-square table, 4 under 5% signifieatevel, gives 0.711. Since the
calculated chi-square is greater than the tabulettedquare value, we reject the null
hypothesis and accept the alternative hypothesishw$tates that the inability of
government life affect serving directors. In ortietest the hypothesis, we use Z —
test since the sample size is greater than 30.

ZX—U
Where: Z = Z — score
X = Sample mean
U = Population mean
N = sample size

S = Sample standard deviation

U=EU
=% _68.8
10
_Zx _ 131
N 6
=6
S=X-X (X-Xf
14 196
23 529
40 1600
11 121
-10 _100
2546
x=2%= 20
131
Z=22—688
5
_ 468 _ 4638

T20%2.24  44.72

— =1.05

In order to get the tabulated value at 0.5 sigarftdevel gives 0.2088. Since the Z calculated
is greater than Z tabulated, we reject the nullotlypsis and accept the alternative hypothesis
which states that inability of government to cdterthe welfare of its workforce during their

working life affects serving directors.

We also used rank correlation in analyzing the datfollows:
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6xd?
n(n2-1)
Y = Serving Directors
X = Government not catering for the welfare ofvitsrkforce.

r=1-

Y X d o
8(2) 1(5) 1 1
452 1529 1 1
62b 40 -1 1
119 1@ 0 0
129 3@ 0 0
3
_ 1 _ 6x3
T e
r=1-—-—

r=1-03=0.70
The result shows that there is high level of pesitielationship between the inabilities of
government to cater for the welfare of its workioduring their working life affects serving

directors.
6X20

T 6(62-1)

r=0.42
This shows that there is positive relationship leetmv pre-retirement entrepreneurship skill
development and serving directors. Therefore wectepur null hypothesis and accept
alternate hypothesis which states that there igip®gelationship between pre-retirement
entrepreneur skill development and serving director

SUMMARY OF FINDINGS

Our Cal X computation shows that®¢alculated is greater than X (2) tabulated, theree
reject the null hypothesis and accepted the aliembhypothesis.

In order to confirm the result of our’Xomputation, we used simple correlation technigue
find out if pre-retirement entrepreneur skill deymhent has a positive or negative
relationship with serving directors and we arrivgd positive correlation coefficient of 0.46,
this shows that preretirement entrepreneur skiletigpment is relevant to serving director.
We also tested the hypothesis with Z-test and edriat Z-test calculated greater than Z-
tabulated, which is inconformity with the resultafr X* and correlation computations.

Based on the above analysis therefore we rejettedntll hypothesis and accepted the
alternative hypothesis.

CONCLUSION

From the findings of our investigation and the comagional results, we are convinced to
drawing conclusion that pre-retirement entreprersill development is relevant to serving
directors in the public service.
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RECOMMENDATIONS
Based on the above therefore;

» Pre-retirement entrepreneur capacity developmemildhbe highly encouraged in the
public service by Government being open and fraesalbation between employers
and management in order to determine the entrepri@he@nd developmental needs,
with priority placement.

» Public servants should be allowed to initiate pland work through out on their own,
to enable them know areas of entrepreneurship cempe they require training and
specialization.

» The Researcher also calls on Government to asslidicpofficers with interest-free
loans or establish Small and Medium Enterprises.

» That Public servant should see life beyond theydailitine of their jobs and exploit
such factors in preparation for the rainy day.

» Lastly, higher Institutions should place emphasiseatrepreneurial education as a
long term measure so that whatever we want to @o¢cngate balance between two
and not lose focus on our emphasis on the acquisitf technological and
entrepreneurial skills.
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